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Directors’ Report Corporate Responsibility

“I am proud to be part of an 
organisation with such a strong track 
record in creating legacies for future 
generations. Our aim is to build on 
this heritage by providing solutions 
that are both technically excellent 
and make a positive contribution to 
our clients and the communities we 
serve for the long term.”

Ivor Catto
Chief Executive

Sustainable Legacies

Corporate Responsibility (CR) is fundamental to our business. By 
taking responsibility for the effect our work has on our clients, 
people, suppliers, partners, investors, communities as well as 
the environment, we seek to improve the quality of life for 
society at large.

Our Approach to Corporate 
Responsibility

Our policy on corporate responsibility is set out below.

Hyder Consulting’s vision is to be a trusted partner of valued 
clients – creating exceptional solutions.  We are committed 
to running our business in an ethical and responsible manner.  
We apply the principles of sustainability to all our business 
operations.

Our clients

From our advisory and design work through to the management 
of major projects, we create innovative solutions that achieve 
environmental, social and economic bene! ts for society.

Our people

We aim to be an employer of choice in our sector by embracing 
diversity and fostering an open and inclusive learning culture.  The 
Group health and safety policy reinforces our commitment to health 
and safety and demonstrates that our people’s wellbeing is of 
paramount importance.

Our suppliers and partners

We collaborate with our key suppliers, treat them fairly, and, 
where appropriate, support them in developing their own 
corporate responsibility.

Our investors

Hyder offers an opportunity for responsible investment, founded 
on our ethical approach to doing business for over 150 years.

Local communities

We support our people’s enthusiasm for helping local communities 
and contributing their expertise towards charitable work, 
educational and community programmes.

Professional communities

We are keen to promote employee involvement and participation 
in professional institutions and bodies.  We play an active role in 
developing best practice and facilitating professional collaboration 
in all our technical ! elds.

The environment

We work to minimise the environmental effects of our own 
operations and those of the projects in which we are involved.  
We continuously drive for more ef! cient use of resources such as 
energy, to help reduce greenhouse gas emissions and mitigate 
climate change.

The Board of Hyder Consulting PLC is responsible for 
communicating this policy, approving actions to be taken forward, 
ensuring adequate resources are available for its implementation, 
and for reviewing progress. Implementation is overseen by our 
Executive Board. 

We are committed to producing a report annually to detail our 
progress against all of our CR objectives in a format which is easily 
accessible to all our stakeholders. We also seek to benchmark 
our performance against our peers and against recognised best 
practice.

Our Corporate Responsibility Policy
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Partnering With Our Clients 

Creating long-term environmental, social and economic bene! ts 
for our clients and their stakeholders is a key objective of our 
work, and our aim is to effectively incorporate sustainable 
practices into all we do. 

This is underpinned by our Environmentally Sustainable Design 
(ESD) expertise which we promote in all projects.  

We recognise that development can sometimes have the 
potential to have a negative effect on society or the 
environment but by guiding our clients through potential 
issues, we identify challenges at an early stage. We collaborate 
with our clients to pinpoint opportunities to mitigate any 
adverse outcomes. 

Hyder Sustainability Planning Toolkit - Making Sustainability 
More Achievable
We have developed the Hyder Sustainability Planning Toolkit 
which helps integrate sustainability considerations into all 
aspects of a project and provides a step-by-step method to 
guide engineering design project management in a sustainable 
manner. It has been designed to work in conjunction with 
the Validation Scheme (a scoring template to measure how 
many sustainability “points” a project earns via independent 
validation and/or veri! cation) through a partnership with the 
UK-based Buildings Research Establishment.

Together, these tools combine processes to achieve both a design 
solution and sustainability assessment method. They have the 
potential to transform the master planning market via promotion 
of integrated planning design practices and recognition of 
environmental leadership in the planning industry.

Some examples which highlight how we have integrated 
sustainability into our projects are:

Success on the Hong Kong Greening Master Plan
We have been working with the Hong Kong Government on the 
single largest landscape and urban improvement project in the 
territory. The project aims to improve the quality of life and 
environment for the people of Hong Kong.  

This was the largest public engagement activity on urban • 
greening ever undertaken in Hong Kong, comprising 7 
community forums, 14 district council hearings, 21 meetings 
with sub-committees and over 15 site surveys with councillors. 

We have successfully completed critical public • 
consultations and secured approval for greening proposals 
in Hong Kong and Kowloon from 7 district councils. 

We received the Sustain Magazine - 
International Project of the Year 2009 Award 
for developing and implementing the Greening 
Master Plan for the Central district.

Addressing the Implications of Climate Change in Australia
In line with the Australian Government’s commitment to 
reducing energy usage across its operations, Hyder was 
asked to conduct case study assessments at key sites and 
use information collated to help the government set strategy 
directions to reduce energy usage, lower greenhouse gas 
emissions, and generally become more energy-ef! cient. Setting 
achievable but challenging targets based on sound technical 
knowledge was of paramount importance.

The Hyder team identi! ed actions to reduce energy usage by 
20% over a ! ve year timeframe. In addition, Hyder carried out 
an assessment and case study investigation of energy usage 
at ! ve government computer data centres and the results from 
this will be used to develop a strategy to reduce energy usage 
in Commonwealth Government data centres.

Minimising Berlin Airport’s Effect on the Environment 
Our German airport team has designed an innovative storm 
water drainage system for Berlin’s new international airport. 
This system, which is being constructed next to the runway, 
collects water run-off and returns it to the water table, rather 
than directing it into local waterways where it can cause " ood 
risks to local farmland.

Helping AXA Achieve Corporate Advantage Through 
Environmental Initiatives
Hyder worked with AXA’s senior managers to consolidate 
existing environmental initiatives into a single policy to improve 
sustainability across the business.  Based on the success of this 
work, Hyder is now developing an implementation strategy to 
enable AXA to realise these bene! ts and cost savings.

Improving Costco’s Environmental Performance 
Hyder helped Costco review the carbon and wider environmental 
performance of its UK business.  Hyder identi! ed a number of 
activities which would signi! cantly reduce carbon emissions, waste 
disposal and operating costs.  We are now working with Costco to 
integrate these solutions into the operating practices of the business.
 
Enhancing CR Performance at Galliford Try
Hyder has been selected by Galliford Try to undertake an 
extensive review of its CR approach across its business.  Hyder 
has identi! ed a number of areas where Galliford Try’s robust 
systems could be further improved to make the business more 
sustainable and more pro! table through better monitoring and 
management of resources and sharing good practice.

Burj Dubai - The World’s Tallest Building Embraces Sustainability
The entire 12 million square foot Downtown Burj Dubai 
development including the Burj Tower, the world’s tallest 
building, features sustainability where practicable.  Hyder has 
been at the heart of this effort. 

Public transport connections and underground car parking • 
have been designed to reduce the carbon footprint

Hyder introduced the use of solar collectors to provide up to • 
25% of the hot water demand for the Burj Dubai tower itself. 

Directors’ Report Corporate Responsibility continued
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Our People

Richness in diversity

Our policy is to recruit the right 
people for the right job, regardless 
of gender, age and origin.  Our 
employees represent a diverse 
range of ethnic and geographical 
backgrounds and we view this as 
fundamental to the longevity of 
our business. Through having a 
diversity-rich culture, we are better 
able to understand our clients and 
communities they serve and ensure 
our solutions meet their needs.

Professional development a priority

We invest in the career development of our people in order to 
meet their aspirations and those of the Group. As part of this, 
we actively encourage and support our people through training 
programmes to obtain membership of professional institutions 
and chartered status. 

The personal development review (PDR) process is critical in 
helping achieve this and is designed for employees to undertake 
it at least once a year with their line manager.  Through analysis 
of people’s development plans, we are able to tailor training and 
development plans that are relevant to both the employee and 
the Group.

In order to maintain the highest standards of technical and 
professional excellence, we have developed regional and global 
Professional Excellence Groups for each discipline.  These 
groups meet regularly to discuss the latest technologies and 
innovations as well as disseminate best practice throughout the 
business.  

Flexible working

We seek to offer our people real work-life balance. This is 
promoted through ! exible working hours and arrangements such 
as working from home, and a variety of leave options including 
parental, dependants, adoption and sabbatical leave. 

The bene" ts that we offer our people vary by region, according 
to differences not only in legislation but also local customs and 
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values and we aim to offer our people bene! ts that are over 
and above those required by local laws - examples from our 
various regions include childcare voucher schemes, dental care, 
pension scheme and share options as well as birthday vouchers, 
employee recognition schemes, long service awards, retirement 
awards and honorarium payments. 
 
We incorporate sustainability into our bene! t schemes by 
encouraging the use of public transport. Our of! ces are located 
close to public transport links where possible to provide our 
people and clients with easy travel connections and reduce 
employees’ reliance on driving to work.  

Employee Engagement Survey 

Research has shown a clear link between employee engagement, 
high performance, retention and client satisfaction. This year 
we carried out a comprehensive employee engagement survey 
which was a signi! cant step beyond our previous employee 
satisfaction surveys. Having conducted the survey, we are 
better able to understand employees’ motivations and loyalty 
towards Hyder and how we can build on this.

The survey generated a good response rate and pleasing results 
re" ecting our people’s strong loyalty and commitment to Hyder. 

The survey also helped us to pinpoint areas for improvement 
and each region has devised an action plan to address these 
and maximise our strengths to ensure Hyder remains the best 
place to work.

Occupational Health and Safety

We are committed to providing a high level of health and safety 
for all employees, clients and stakeholders throughout all our 
regions. We have won our sixth consecutive Royal Society for 
the Prevention of Accidents Gold Award in the UK.

Upon joining Hyder, every employee is inducted into our health 
and safety management system where they take responsibility 
for their own safety and that of others around them. We comply 
with the different legal obligations for site health and safety 
standards across our regions, and where appropriate, we take 
measures to exceed local standards. In the UK, for example, 
employees who work on site are required to undertake the 
Construction Skills Certi! cation Scheme (CSCS), the Australian 
equivalent being the Greencard.  

Our Investor Relations

We are committed to the highest levels of ethical behaviour.  
We are steadfast in our determination to prevent, detect and 
report fraud and in cooperating with relevant bodies to reduce 
opportunities for it to occur in the ! rst place.  

We have a Group Whistle Blowing Policy to ensure that 
employees raise any concerns they might have about potential 
misconduct or malpractice within a clear framework in 
con! dence and with no reprisals. We have recently updated 
this policy and it is widely publicised on our Group intranet and 
notice boards. There were no formal noti! cations under the 
policy during this year.

People performance indicators (as at 31st March 2009) 

Total employees 4,694• 

Permanent technical  3,125• 

Full-time equivalent employees 4,518• 

Permanent non-technical  643• 

Permanent site staff 699• 

Agency staff  227• 

Employee turnover 15.5%• 

Sickness rates as at 31 March 2009  3.17%• 

% investment into training based                                        • 
on annual revenue  0.5%

Directors’ Report Corporate Responsibility continued
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Playing a Key Role in 
Communities Around Us 

Our corporate charitable giving totalled £75,787. This is in 
addition to contributions generated by individual employees or 
our local of! ces.

Formalising our Support for Charities

To better co-ordinate our charitable activity and make our 
contribution as effective as possible, the Group has identi! ed 
! ve charities that we will support in all our regions. The 
charities are WaterAid, Engineers Without Borders, Room to 
Read, Engineers Against Poverty and Dubai Cares.  

We seek to work with these organisations and will make a 
donation to each of them. We will work with each organisation 
to understand their priorities and objectives and how we can 

best support them, particularly through our people’s skills and 
expertise.  

Supporting Communities Around us - Highlights from 
2008/2009

Facilitating Education for Children in Manila’s Slums

Our team in Manila has donated signi! cant time to carry out the 
structural and MEP design for the new Tondo Container School 
in Manila, Philippines, which is being constructed from used 
shipping containers. The school is located on the site of an old 
rubbish dump, which provides a living from scavenging to many 
children. 

Engineers for Overseas Development (EFOD) – Helping Society in 
the Developing World

Hyder UK has been supporting EFOD for many years through 
fundraising and the donation of our expertise. This year, 

Beijing, Jin Bao Centre, China
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Krzysztof Jaklinski from our Cardiff of! ce has worked on the 
infrastructure design for the Soroti Orphanage in Uganda.  This 
orphanage houses 100 children and Krzysztof is travelling 
to Uganda this summer to assist with the construction site 
supervision. 

In addition our Birmingham of! ce committed support for the EFOD 
West Midlands branch which is planning and raising funds for the 
design and construction of a grinding mill in Uganda which will 
enable the local community to grind their grain at no cost, and 
generate funds by grinding for neighbours at a commercial rate. 
Fundraising activities to support EFOD are planned for later in 
2009 and we will report on this in our 2010 report.

 “This is by far the most ambitious 
project EFOD has undertaken to date. 
It has been a privilege to be involved 
and help the community in Soroti.  I 
am looking forward to travelling to 
Uganda this summer to assist with 
the project on the ground, as well 
as meet the people who will bene• t 
from this new facility.” 

Krzysztof Jaklinski, Civil Engineer

Hyder Helps with Dubai School Bus Route Planning

Our highways experts in the Middle East stepped in to help the 
Dubai English Speaking School with its transport planning. New 
legislation introduced by the Roads and Transport Authority 
(RTA) Dubai in September 2008 prompted the school to review 
its bus service.  It  soon realised the extent of the task and 
a Hyder employee alerted her transport colleagues, who 
developed a number of routes for the bus service in compliance 
with the local regulations.

Inspiring Engineers of the Future 

Tim Belcher, Hyder UK’s Graduate of the Year 2009, has been 
an engineering ambassador with the Engineering in Education 
Scheme, run by the Royal Academy of Engineers, for three years. 

He has assisted a group of students from Watford Grammar School 
for Girls, one of the UK’s top science and technology schools, on 
a real life engineering project. He mentors the students through 
the project, to help them develop their ideas, as well as providing 
them with a window into professional engineering life. 

 “The scheme really stretches 
participants and they just excel under 
pressure. This year’s team came up 
with a brilliant design for a lifting 
footbridge and produced a working 
scale model. The project has really 
inspired them – they are telling 
their friends about how much fun 
it was and they are all considering 
engineering careers. The scheme 
has also helped them to develop 
their teamwork, presentation and 
communication skills.”

Tim Belcher, Graduate Engineer

Rebuilding Communities in Sichuan

Eric Li and Rupert Leung from our Hong Kong of! ce have 
contributed regularly to the Sichuan earthquake relief effort 
since May 2008.  They have travelled with Sowers Action, an NGO 
to the southern area of Gansu province which was also affected 
to provide engineering assessments for damaged schools.  

Rupert is also a member of Hong Kong Institution of Engineers’ 
(HKIE) 512 Reconstruction Task Force, which reviews the 
engineering designs of reconstruction projects funded by the 
Hong Kong government.  He has visited the most devastated 
areas along the Longmenshan Fault, (where the earthquake 
began) to inspect geo-hazards caused by the earthquake.

Bush! re Support

Hyder’s Australian of! ces all rallied to raise money for the bush 
! re appeal. In Victoria alone, a morning tea raised over $4,000. 
Hyder matched our people’s contributions and separately 
donated $10,000 to the appeal.

Promoting Social Engagement in Berlin 

Hyder Germany is a major sponsor of Initiative Hauptstadt 
Berlin (IHB), a forum established in 1990 to support the German 
capital’s move from Bonn to Berlin. IHB provides a platform for 
the city’s residents to implement ideas and community projects 
to help increase social cohesion. 

Directors’ Report Corporate Responsibility continued
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We share knowledge and best practice by our experts 
speaking at seminars, conferences and workshops. Some 
examples include:

Shaping the Future of Abu Dhabi Through Sustainable 
Development, Abu Dhabi – roundtable hosted by 
Hyder Abu Dhabi which brought together our leading 
sustainability consultants and a representative from the 
Environment Agency-Abu Dhabi to review industry best 
practices and determine how Abu Dhabi should maintain its 
current fast-paced development in a sustainable manner. 

International Forum of Local Governmental 
Countermeasures against Climate Change, South Korea, 
“Case Study 2 - London: The Mayor’s Climate Change Action 
Plan”, Bob Sargent. 

International Conference on Sustainable Communities, 
Switzerland, “Sustainable master planning at the mega city 
scale”, Stephanie Wray.

Danish Concrete Institute, Denmark, “History Rising: The 
Burj Dubai Tower”, Angus McFarlane.

Sixth Annual British Geotechnical Association 
Conference, UK, keynote presentation on the design and 
construction of the Burj Dubai foundations, Grahame Bunce 
and Catherine Murrells.

Sixth International Conference on Case Histories in 
Geotechnical Engineering, USA, paper on the response of 
the foundation of the Burj Dubai Tower, Grahame Bunce. 

Second Annual Middle East Water and Wastewater 
Conference, Dubai, “More water for your dollar – arriving at 
an economic water loss”, Craig Demanuele.

Young Engineers National Summit, Australia, “SMART 
span - a new precast concrete modular bridge system”,  Daniel 
Thomy.

Ninth National Conference on Hydraulics in Water 
Engineering and Ozwater 2009, Australia, “Fill in the 
Dams?”, Alexandra Bennett.

IABSE (International Association of Bridge and 
Structural Engineering), USA, “Dubai Tower Doha”, John 
Merrick, Mike Haysler, Andrew Davids and Darko Popovic.

World Tunnel Congress 2008, “Challenges in Smoke Control 
Design of a High Altitude Road Tunnel”, Richard Lau and Nai 
Chin.

European Transport Conference 2008, The Netherlands, 
“Forecasting and appraising travel time variability in urban 
areas”, Clive Gilliam.

Middle East Wastewater Treatment and Re-use 
Conference, Abu Dhabi, “Reviewing recent advances in 
wastewater treatment and re-use”, Dr Saad Alani.

Assessing and Managing Cumulative Environmental 
Effects - Cumulative Effects Assessment (CEA) 
conference 2008, for the International Association for 
Impact Assessment (IAIA), Canada, “Network Analysis 
in CEA, Ecosystem Services Assessment and Green Spaces 
Planning” and “CEA in Policies and Plans: Case Studies in the 
UK”, Dr Lourdes Cooper.

Utilising Precast Concrete to Maximise Cost-
effectiveness, Ef! ciency, Sustainability and Safety for 
the Middle East Construction Market, Dubai, “Design 
Principles of Precast Concrete Structures”, Dr. Ali Mahdi.

Green Building Asia, Singapore, pre-conference master 
class “Developing Sustainable Cities: Insights to the Future of 
Urbanisation and Performance Accreditation”, Robbert van 
Nouhuys, Hendrik Rosenthal and Michael Koks. 
 
Financial Times Urban Regeneration Summit 2008, 
Shanghai, Robbert van Nouhuys participated in the panel 
discussion on “The importance of design: Sustainable living 
and working environments”.

Hong Kong Institution of Engineers 29th Annual 
Seminar - Natural Hillsides & Risk Mitigation Measures, 
four Hyder papers:

“Study of Landslides with Long Travel Distances Across • 
Natural Terrain, Lantau Island, Hong Kong”, Alexander 
Mackay

“Engineering Geology Assessment of the Natural Terrain • 
Risks at Halong Bay, North Vietnam”, Alexander Mackay 
and Vivian Wong

“Natural Terrain Hazard Assessment study for a Housing • 
Development at Kwun Lung Lau, Hong Kong”, Peter 
N. Onuselogu, Steve T.M. Kok, Rupert Leung and  
Alexander Mackay

“Mitigation measures for potentially unstable natural • 
terrain adjacent to multi storey developments, Kwun 
Lung Lau”, Peter N. Onuselogu, Steve T.M. Kok,  Rupert 
Leung and Alexander Mackay.

Sharing our Expertise

Directors’ Report Corporate Responsibility continued
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Our Approach to Corporate Governance

Hyder maintains high standards of corporate governance and the Board supports the principles of the Combined Code on Corporate 
Governance, published by the Financial Reporting Council in June 2006.  Full details of our approach to organisational governance 
can be found on pages 20 to 23 of our Annual Report 2009.

Hyder Consulting PLC’s Board remains the highest decision making authority for all CR matters.

Progress Against Last Year’s Targets

Category 2008 Objectives Status Commentary 

Work with our clients to ensure 
sustainability opportunities for 
their projects are recognised.

Achieved and 
ongoing

We actively seek to integrate sustainability into all aspects of our 
projects.

Manage our operations to ensure 
that we have no claims against us 
for any breach of environmental 
or health and safety standards or 
discrimination.

Achieved No claims brought about.

Facilitate global communication 
between our internal employee 
environmental management 
groups.

Achieved and 
continuous

Communications have improved between our internal environment 
groups since the appointment of a global champion for environment.  
An intranet discussion site has been established, and there is a 
quarterly virtual meeting to exchange ideas and review issues.  This 
will be further improved in the next year by the planned review of 
our EMS.

Implement formal of! ce 
environmental management 
systems (EMS) for all our existing 
operations.

Ongoing 

We are reviewing our EMS in our regions which is accredited to ISO 
14001 to ensure that it is fully aligned with our corporate strategy, 
meets the challenges of the current market and addresses our most 
signi! cant environmental aspects. 

We will review the suitability of ISO 14001 to roll it out in our other 
regions.

Develop a strategy for 
implementing our EMS in all 
new of! ces, including those 
companies acquired.

Ongoing
Progressing in embedding this into our procurement policy in our 
regions.

In the UK our goal will be to gain 
ISO 14001 certi! cation for a 
further six of! ces.

Achieved All of! ces in the UK are accredited to ISO 14001.

Undertake teleconference 
training in all of our of! ces to 
ensure we make the best use 
of the facilities we have and 
reduce carbon emissions from 
transportation.

Partially 
achieved and 
ongoing

Microsoft Of! ce Communicator, an internet communications tool, is 
being rolled out selectively throughout our of! ce network.

E
nv

iro
nm

en
t

The table below lists actions identi! ed in our CR report for 2008 and our progress against these targets.
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Category 2008 Objectives Status Commentary 

Integrate environmental criteria 
within our selection process for 
approved suppliers.

Achieved in the 
UK

The approach used in the UK will be rolled out in our other regions 
in 2009-2010.

Implement green travel plans in 
the UK as a test for our global 
business.

Achieved Approach used in UK to be explored by other regions.

Encourage our employees to 
develop their careers by moving 
around our business, both in 
service area and geography.

Achieved and 
continuous

Our restructure and new grading system will bring greater clarity 
and consistency to roles throughout our regions.

To raise employee awareness about internal vacancies, we produce a 
regular bulletin, Hyder Hot Jobs. This is sent to all employees, put on 
notice boards and on our intranet.

In addition, we have two global mobility of! cers from our group 
HR team whom employees can contact in con! dence if they are 
considering a move overseas.

Develop an alumni programme to 
maintain contact with employees 
who previously worked for us.

On hold This was reviewed and will be reconsidered in the future.

Implement global programmes for 
our high potential employees.

Achieved and 
continuous

We have re! ned our high potential employee development programme 
to create better consistency, clarity and transparency in the scheme.

In 2008-2009 we held a competition for high potential employees 
from all regions, inviting them to explore a business or process 
issue. They identi! ed and implemented solutions to overcome the 
challenge. Each region selected a winner whose prize was to attend  
a Group Conference in Berlin to present their work to our most 
senior managers.

Create an internal focus group 
to apply lessons learned from 
previous acquisitions to the 
future expansion of the business. 

Achieved

We have enhanced our cultural due diligence processes and 
established a virtual global acquisition team to review cultural 
gaps and what impact these may have on the success of future 
acquisitions. Representatives from this team have been assisting 
our German business with the integration of the three companies 
which now form Hyder Germany.

Use the expertise of our technical 
specialists in managing our 
internal operations - in particular 
by involving our sustainability 
experts within of! ce upgrades 
and relocations.

Partially 
achieved

Employees with sustainability expertise have been consulted to 
varying degrees.  We will seek to promote their involvement at an 
earlier stage much more in the year ahead. 

Maintain health and safety 
records for all employees.

Achieved

Promote engagement with the 
community and record linked 
activities in all of! ces.

Achieved and 
continuous

Our of! ces undertake a signi! cant number of community activities, 
but there is still considerable work to be done in linking these and 
recording what is done.  This is addressed in our plan going forward.

Incorporate feedback from our 
stakeholders about this report 
into next year’s corporate 
responsibility report. 

Achieved and 
continuous

Feedback was received from staff and external stakeholders about 
our 2008 report.  We welcome feedback on this year’s report and will 
seek to act on comments and suggestions where possible.

P
eo

pl
e
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Next Year’s Objectives 

We are committed to upholding sustainability as a guiding 
principle and implementing it through all our operations.  Over 
the next year we will pursue the following actions:

Monitoring and Reducing Waste 

During the year 2009-2010 we will apply Hyder UK’s process for 
monitoring and reducing waste across the Group. We will also 
record water and energy consumption in a consistent manner in 
all our regions. 

Target: To establish and implement an effective and consistent 
monitoring and targeting process for capturing data from 
each region on waste, energy and water consumption. We will 
benchmark our results against our peers in our 2011 report.

Reducing Air Travel

The Group will reduce air travel by encouraging greater use of 
video, phone and web conferencing. 
Target: Establish system for capturing employee travel data so 
that we can set reduction targets in 2010. 

Supporting the Global Community 

We wish to make a positive contribution to society and are 
supporting ! ve charities as a Group: WaterAid, Engineers 

Without Borders, Room to Read, Engineers Against Poverty and 
Dubai Cares.  We will give each charity a donation and produce 
a strategy outlining how we support them. We are keen to 
encourage our people – many of whom are actively engaged 
in community work – to give their time and skills to the work 
these ! ve charities are undertaking so that this becomes a 
highly regarded activity in Hyder.

Target: We will actively participate in the above charities, 
contributing both funding and expertise to assist their work.

Helping our Local Communities

We encourage and support our people in helping communities 
which are local to our of! ces.

Target: 4,000 hours of employee time to be given to local 
charity work in the year 2009-2010. 

Benchmark our Corporate Responsibility Performance 
against our Peers

To date, we have not benchmarked our CR performance against 
our peers, although we have been reporting on this for longer 
than several other major multi-disciplinary engineering 
consultancies.

Target: Hyder’s 2010 CR report to include an assessment of how 
we compare to similar companies based on a review of their CR 
reports and/or informal benchmarking clubs.

Outlook

Driving sustainability across our operations and projects is a continuous 
process. Our work in 2008-2009 has generated tangible bene! ts 
for society, and by applying the latest best practice and technical 
innovation we will build on this track record in the year ahead.

We recognise that internally we need to develop a more consistent 
approach to CR and to this end we will be enhancing our processes to 
ensure we generate bene! ts for our stakeholders.  This, together with 
our close client relationships and action in the community, will ensure 
we achieve our vision of being the trusted partner of valued clients - 
creating exceptional solutions. 
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